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August 28, 2012 

To:	 The Honorable Paul L. Beeman
 
Presiding Judge
 

From:	 Supervisor Linda 1. Seifert
 
Chair, Board of Supervisors
 

Re:	 Responses to FY2011/2012 Solano County Grand Jury Report titled. "Registrar ofVoters" 

The Honorable Judge Beeman: 

Pursuant to Penal Code sections 933(c) and 933.05, I am responding to the fmdings and recommendations 
in the FY2011/12 Grand Jury Report received on June 20.2012 on the Registrar of Voters. 

Finding 1 

rite job description for /lte Chief InfamIa/ion Officer did not include any Registrar of Voters' duties, 
.lime/ions or responsibilities. 

Response to Finding 1 

Human Resources: The Director of Human Resources partiaUy disagrees with the fmding. 
Solano County Code Chapter 02, Administration, Article II, part 12 section 2-130 creates the 
office of the Chief Information Officer and assigns the duties of the Registrar of Voters to the 
Chief Information Officer. Solano County Chapter 02, Administration. Article n. part 9, section 
2-120 creates the office of the Registrar of Voters pursuant to California Government Code 
section 26802.5. 

Board ofSupervlson: The Board disagrees partially with the finding as set forth in the response 
from Human Resources. 

Recommendation 1 

Director. Humall Resources DeparhnelJ/, ensure tltat theJob description for tlre ChiefIlr/ormation Officer 
adequately addresses the duties. jimctioJ1s, and responsibili/ies oftlte Registrar ofVoters. 

Response to Recommendation 1 

Human Resources: This recommendation will not be implemented as it is not warranted. The 
California Elections Code defines an "election official" and delineates the roles, responsibilities 
and duties of the Registrar of Voters. Incorporating the State's Election Code into a local 
ordinance or classification description would be an unnecessary duplication of effort and staff 
accepts that the existing State law adequately defmes the duties, functions and responsibilities of 
the Registrar of Voters. 



Board of Supervisors: This recommendation will not be implemented because it is not 
warranted, as set forth in the response from Human Resources to Recommendation I. 

Finding Z 

The frequency ofperfo'7JJarice evaillo/ions witlri" Ille Registrar of Voters' Office did nol comp~v with 
County policy Ilral requires allnllal el'alllotions of employees. Specifically, 110 Election Coordinalor or 
Election Tee/Illiciall lrad received a performance evalualioll wUMn lire twelve-Inonth period eliding 
March J, 2012. In one case, lire last appraisal was FebnJOIY 2005. 

Response to FInding 2
 

Registrar of Voters: The Registrar ofVoters agrees with the finding.
 

Board ofSupervisors: The Board agrees with the finding.
 

Recommendation 2 

Registrar a/Voters ensure that all sloffreceille peifonn011ce evaillations as required by County policy. 

Response to Recommendation 1 

Registrar of Voters: This recommendation has been implemented. The Registrar of Voters 
understands the value of employees receiving feedback on job performance and aU ROV 
employees will receive perfonnance evaluations at the time of their employment anniversary. 

Board of Supervisors: The recommendation has been implemented as set forth in the Registrar 
ofVotcrs' response to Recommendation 2. 

Finding 3 

Sola11o Coullty Human Resources Department did 110/ have a process to Irack, and record performance 
evaluations as they became due. 

Response to Findiog3 

Human Resources: The Director of Human Resources agrees with the finding that the Human 
Resources Department does not track performance evaluations and does not record performance 
evaluations into a centralized database. Historically, individual departments tracked the due dates 
when an employee's next performance evaluation is to be given. Completed performance 
evaluations are submitted to the Human Resources Department where they are filed in 
employees' permanent personnel file. 

Board of Supervisors: The Board agrees with tbe finding. 

Recommendation 3 

Director. Hllman Resources Department, coordinate with the Chie/ln/onnolioll Officer to develop alld 
impleme'" Q system to identify, track, and recordperforma1lce evalualiolls 0/all Comtty employees. 

Response to Recommendation 3 

Humsn Resources: This recommendation bas not yet been implemented, but will be 
implemented within the next 90 days by including it as part of the Human Resources 
Department's work plan. This project will 1) incorporate performance evaluation dates into a 
centralized database, 2) create any necessary reports from the centralized database, and 3) 
develop procedures to ensure supervisory employees are timely notified ofpending and past due 
performance evaluations. 

Board of Supervison: The recommendation bas not yet been implemented. but will be 
implemented within the next 90 days as set forth in the response from Human Resources to 
Recommendation 3. 



Finding 4 

Regislrar of Voters' staffillg and organization concerns were noted. Specificall.y. budget collstraints 
resulted in fhe e/imillation of two election technician positiolls. The elimination 1101 only iTl'lpacted staff 
workload, but it also lefl fhe organization with seve" supen';sors for three technicians. TIre three 
technicians were shared by/our Sl,pervisors (election coordinators). 

Response to Finding 4 

Registrar of Voters: The Registrar ofVoters agrees with the finding. 

Board ofSupervisors: The Board agrees with the finding. 

Recommendation 4 

Registrar a/Voters coordinate with the Director, Human Resources Deparmlellt, to: 

•	 determine thefeasihility o/utilizing volurlteers to supplement tire current stq!f 

•	 adjust the staff-ta-supervisor ratio 

•	 correct organizational deficiencies that allUM' stafff.() be managed by multiple supen,;sors 

Response to Recommendation 4 

Register ofVoters: This recommendation will be partially implemented. 

•	 Use a/Volunteers: The ROV office will be working toward creating a volunteer program within 
County Human Resources' standards with the goal of implementing such a program in 
September 2012, in time for the November General Election. 

•	 Adjust Staff-to-Supervisor Ratio: The recommendation to adjust the staff-to-supervisor ratio will 
not be implemented because it is not warranted. This recommendation appears to not factor in 
the cyclical staffing history of the office and the need to sbift workers to different functions 
throughout the election.process. While it is true that there are three full-time regular Election 
Technicians. this number swells to thirty (30) or more line staff when extra help staff are 
included. These 30-plus line staff work on numerous processes and functions throughout the 
election cycle and require adequate supervision to ensure timely and high-quality worle 
perfurmance. There currently are no plans to increase the number of full-time regular line-level 
staff. The Registrar of Voters will monitor the distribution ofelection technicians and extra-help 
election clerks to each of the coordinators to achieve the goals of the office and request 
additional staff ifdeemed necessary. 

•	 Correct Organizational Deficiencies: The recommendation to eliminate the supervision of staff 
by multiple supervisors will not be implemented because it is not warranted. The Registrar of 
Voters disagrees with the assertion that an organizational deficiency exists. The nature of the 
work in ROV office makes the traditional hierarchical organization structure unsuitable. ROV 
office requires a matrix approach to its organizational structure, which means that staff 
assignments and reporting relationships will change throughout the election cycle as necessitated 
by the workflow. ROVoffice bas developed a new organizational chart to clarify this matrix 
reporting relationship that staff have to different supervisors/coordinators throughout the work 
cycle. 

Board of Supervisors: The recommendation will be partially implemented as set forth in the detailed 
response from Registrar ofVoters to Recommendation 4. 



FindingS 

Regish·a,. ofVoters /lad 110 formal training plan or program designed to develop or imp/'ove ROV staffs 
tee/mical abilities. Both new and experienced employees relied 011 written processes and procedures to 
accomplish assigned task$. 

Response to Finding 5 

Registrar of Voters: The Registrar of Voters agrees with this fmding. ROV staff do not have 
individualized training plans; however, staff attends Califomia Association of Clerks and 
Elections Officials (CACEO) conferences, CACEO training and election certification courses. 
and vendor conferences and training on election processes and procedures stBtcwide. 

Board of Supervisors: The Board agrees with the finding. 

Recommendation 5
 

Registrar ofVoters prepare and utilize individual trail/ing plans for new employees.
 

Response to Recommendation S 

Registrar of Voters: This recommendation has been partially implemented. The ROV office 
began developing training plans for all new employees in July 2012. In addition, training plans 
will be reviewed for all existing employees to be sure they are formally trained on all procedures 
and processes for existing operations. 

Board of Supervisors: The recommendation will be partially implemented as set forth in the 
response from Registrar ofVoters to Recommendation S. 

Finding 6 

Election Coordinators were not cross-trained. Therefore. the Registrar of Voters' OjJice was not 
prepared for llnplamred periods ofextended absence, or to shift resources when a coordinator needed 
assistance. 

Response to Finding 6 

Registrar of Voters: The Registrar ofVoters partially agrees with this finding in tht there was no 
formal cross-training program in place. 

Board of Supervisors: The Board disagrees partially with the fmding in tbat the office was 
prepared for unplanned periods of extended absence, or to shift resources when a coordinator 
needed assistanceo 

Recommendation 6 

Regist,oar afVoters design and implerne"t a program to cross-hooi" Election Coordinators. 

Response to Recommendation 6 

Registrar of Voters: This recommendation has been partially implemented. Beginning in April 
2012, the ROV office began to work with Election Coordinators on tbe formal cross-training of 
duties. Previously~ Election Coordinators were informally cross-trained on various election tasks 
throughout the Primary Election. These areas include provisional ballot processing, assigning 
vote credit. logic and accuracy testing, operating vote counting equipment, and the canvass of 
returns. The ROV office is creating a cross-training matrix to better understand gaps in the cross­
training of Election Coordinators, with the goal of having all Election Coordinators cross-trained 
for complete coverage by December 2012. The ROV office will create documentation 
identifying the goals and tracking ofprogress ofall cross-training activities. 

Board of Supervisors: The recommendation has been partially implemented as set forth by the 
response from the Registrar of Voters to Recommendation 6. 



Findina7 

Altllough most ROVprocesses alldprocedures 'were written and stored all the Registrar ofVoters' sllared 
computer drive, some processes were Ilot writtell or were out of date. III addition, the processes and 
procedures were lropllazard(l' orgallized. 

Response to Finding 7
 

Registrar of Voters: Tbe Registrar of Voters agrees with this finding.
 

Board of Supervisors: The Board agrees with the fmding.
 

Recommendation 7 

Registrar of Volers ellsure tllat policies and procedures are complete, accurate, and adequately 
orgallized. 

Response to Recommendation 7 

Registrar of Voters: This recommendation has not yet been implemented, but will be 
implemented over the next year. The ROV office will create and maintain a detailed work plan 
for all operations and procedures for the ROV office and will be maintained and updated as 
necessary. 

Board of Supervisors: The recommendation has not yet been implemented, but will be 
implemented over the next year, as set forth in the response from Registrar of Voters to 
Recommendation 7. 

Finding 8 

The arrangement q( cubicles withill ,lIe Registrar of Volel'S' Office was Ilot conducive to either staff 
commullicatiolJ or customer se",ice (ollly one cubicle jaced the customer-se"rice coumer). 

Response to Finding 8 

Registrar of Voters: The Registrar of Voters disagrees whoUy with this finding. In addition to 
the reception desk, three cubicles have windows in their partitions to allow staff to see the front 
counter and customers in the waiting area. The cubicle arrangement strikes a balance between 
providing staff an effective personal work area that provides privacy and controls noise and 
maintaining an open and flexible office environment. 

Board of Supervisors: The Board disagrees wholly with the finding as set forth in the response 
from the Registrar ofVoters. 

Recommendatiop 8 

Regis/rar of Vote,'s c.'Oordinate with the Director', General Sen'ices Deportment, to rearrange or remove 
the cubicle configuration witlrill the Registrar of Voters' office to enhance communicnlioll between staff 
and improve customer sentice. 

Response to Recommendation 8 

Registrar of Voten: This recommendation will not be implemeDted because it is not warranted 
as set forth in the Registrar ofVoters' response to Finding 8. 

Board of Supervisors: The recommendation will not be implemented because it is not warranted 
as set forth in the response from Registrar ofVoters to Recommendation 8. 

Fanding9 

Registrar ofVoters' office space was inadequatefor effiCient operation. Specifically. the customer sentice 
al'eo was not large enollg" during times ofhigh activity. the It'Ork area was too small to process vofe by 
mail ballots. and the warehouse was three miles frolllthe office. 



Response to Finding 9 

Registrar of Voters: The Registrar of Volers disagrees wholly with this finding. Having a 
customer service area separated from a warehouse/storage environment is not counterproductive 
to the overall goals of the County in centralizing customer service offices. By haviDg the ROV 
office collocated witb other County support services, including the Infonnation Technology 
department, County Administrator's Office, Human Resources, Auditor-Controller and Assessor­
Recorder the ROV office has more resources readily available to help with our customer service 
needs. 

Board of Supervisors: The Board disagrees wholly with the finding as set forth in the response 
from the Registrar ofVoters. 

Recommendation 9 

Registrar of Voters coordinate with the Director. General Sen'ices Department. to identify and obtain CI 

singlejoeilit)' sl(fjiciellt to: 

• house all stqff 

• pr01!ide an adequate customer sen'ice area (including parking) 

• allow all ballot processingfimctions witlli" a sillglefaciUty 

• store all election eqUipment and material 

Response to Recommendation 9 

Registrar of Voters: This recommendation will not be implemented because it is not warranted and 
recently studied. The Division of Architectural Services studied the space needs of the ROV office 
as part of a broader master planning effort in 2007. It was determined at that time that the 
consolidation of all ROV functions into a single facility would be cost prohibitive. Architectural 
Services again studied ROV processes and space needs in 2011, which lead to the design and 
construction of baJIot-processing facilities on the sixth floor of the County Administration Center. 
As previously stated. there are benefits gained by collocating the ROV office with other County 
services. Parking is sufficient for all of the operations conducted by ROV, and measures are being 
implemented to deal with larger volume of ballot drop off during higher turnout elections and to help 
with utilization of customer service areas. All ballot-processing functions are currently contained 
within a single facility and additional security measures are being implemented for ballot secwity. 
AdditionaJIy. all election material is stored securely within the ROV office at 675 Texas Street. Only 
voting machines and long-term storage are maintained at the ROV warehouse facility. This facility 
does not require customer access and remains more secure because of the remote location. 

Board of Supervisors: The recommendation will not be implemented because it is not warranted 
and was recently studied, as set forth in the response from Registrar ofVoters to Recommendation 9. 

Flnding 10 

A processing error resulted ill candidates being left qgtlte November 2011 ballot. Because oftMs en"or. 
tbe County incurred approximatel)! $30,000 in costsfor supplemental ballots and lJOtillg materials. 

Response to Finding 10 

Registrar of Voters: The Registrar ofVoters agrees with this fmding. 

Board of Supervisors: The Board agrees with the fmding. 

Recommepdation 10 

Registl'Or of VOlers develop and implemellt a process sujJiciem to ensure tltat ballots and votillg material 
are C1ccZIInle. 



Response to Recommendation 10 

Registrar of Voters: This recommendation has been implemented. On July 1,2012, the Register 
of Voters developed and implemented a policy where all materials, forms, and documents are 
reviewed by no less than two coordinators plus the Deputy Regislra.r of Voters before 
distribution. The procedure serves the purpose of ensuring accuracy. as well as providing a 
dialog for making improvements to materials, ballots and communications from the ROV office. 

Board of Supervisors: The recommendation bas been implemented as set forth in the response 
by the Registrar of Voters to Recommendation 10. 

Findin211 

Voting bubbles all some supplemental ballots were too/aillt to be see". 

Response to Finding 11
 

Registrar of Voters: The Registrar of Voters agrees with this fmding.
 

Board of Supervisors: The Board agrees with the finding.
 

Recommepdation 11 

Registrar o[Voters develop m,d imp/erne"t a process sufficient to ensure tlrat ballots and voting material 
meet quality stalldards. 

Response to Recommendation 11 

Registrar of Voters: This recommendation was implemented prior to receiving the Grand Jury 
report. The ROV office discussed this issue with its baUot printing vendor. The vendor has 
committed to utilizing a higher contrast ballot stock (i.e., white paper with black ovals) and 
maximizing the use of standard ballots from ballot counting software. Both the ROV office and 
the vendor have enhanced the review process of all ballot components prior to approval to print 
ballots. 

Board of Supervisors: The recommendation has been implemented as set forth in the response 
by the Registrar ofVoters to Recommendation 11. 

Finding 11 

Accessibility SUI1JeJlS are pe'formed mallua/(1'. The ma"dated sun'eJ's are complex, require specialized 
training to complete, and are labor illtensive. Commel'cial software is al lailable to aid in tire completiol1 
o[tlle srtn~yforms,' however, the software is cost-prohibitilJe. 

Response to Fioding 12 

Rellstrar of Voters: The Registrar of Voters disagrees partially with this finding. While the 
accessibility surveys are manually processed, software for processing is not readily available and 
must be developed. 

Board of Supervisors: The Board disagrees partially with the finding as set forth in the response 
from the R.egi6trar ofVoters. 

Recommendatloo U 

Registrar o/Voters del'e/op or procure sq.f1ware to make the process ofconducting Accessibility Sun'eys 
more efficient. 

Respoose to Recommendadon 12 

Registrar of Voters: This recommendation requires further analysis. The ROV office will work 
with information technology application developers to evaluate the scope, cost and resources 
needed to conduct surveys. This evaluation will be completed by December 2012. 



Board of Supervisors: The recommendation requires further analysis, as set forth in the response 
from Registrar of Voters to Recommendation 12. 

Fipding13 

TIre Secretary of State recommended that counties estabU.vlr and utilize Voting Accessibility Advisory 
Committees to assist with tile review, sunJey. and certificatioll ofpolling places. Solal1o County did not 
"al'e Q Voting Accessibility Advisory Committee. 

Response to Fiading 13
 

Registrar of Voters: The Registrar of Voters agrees with this fmding.
 

Board of Supervisors: The Board agr~es with the finding.
 

Recommendation 13 

Regish'ar of Voters establish and utmze a Voting Accessibility AdvisolY Committee as recommended by 
the Secret.a1JJ ofState. 

Response to Recommendation 13 

Registrar of Voters: This recommendation will not be implemented as it is not warranted. 
While an Advisory Committee is recommended by the Secretary of State, the method to evaluate 
polting place accCliSibility is prescribed by law, Registrar of Voters does not feel that the 
inclusion of an Advisory Committee in this process will be helpful to, or improve the quality of, 
outcomes, 

Board of Supervisors: The Board recommendation will not be implemented because it is 
unwarranted 8S set forth in the response from Registrar of Voters to Recommendation 13. 

FindJng 14 

E"velopes used during the November 2011 eJectiol1 werejIawed. For example, 

• The signature tab was improperly perforated 

• The slgn"ture block was not large enougll to relJeal tile entire sigrlature 

• The envelopes were prone to jam when run through tile sorting machine 

Response to Finding 14 

Registrar of Voters: The Registrar of Voters disagrees partially with this fmding. Issues were 
experienced with the signature tab and block, but the envelopes only occasionally jammed into 
each other on the left side of the sorter. Envelopes were not prevented from being sorted, nor did 
these issues slow down the processing ofvote-by-mail ballots in 2011. 

Board of Supervisors: The Board partially disagrees with the finding as set forth in the response 
from the Registrar of Voters. 

Besommendatlon )4 

Registrar of Voters lIlilize seJ.[-adhesivc Vote by Mail envelopes (identified to tlle Grand Jury as costing 
$0. J5 each) in lieu 0/using time and resources to COITcct problems identified with the envelopes used in 
tile November 2011 election. 

Response to Recommendation 14 

Registrar of Voters: This recommendation will not be implemented because it is not warranted. 
The issues have been corrected with envelopes purchased in Febroary 2012. The perforated tab 
has been improved from 7 contact points to I single point, allowing easier removal without 



exposing the ballot. The signature block was shifted and expanded to capture the entire signature 
without issue. The ROV office experienced no additional cost for these modifications. 

Board of Supervisors: The recommendation will Dot be implemented because it is not 
warranted, as set forth in the response from Registrar of Voters to Recommendation 14. 

Finding 15 

Letter-opening machine operators did 110t wear personal safety protection (ear pLugs and respiration 
mask). As a result, tl,e Ilealtlr and safety ofstaffmay be at risk. 

Response to FlodlDg 15 

Registrar of Voters: TIle Registrar of Voters disagrees wholly with this finding. The air and 
sound quality for operators working on all equipment within the ROV office operations is within 
normal acceptable values as established by California Occupational Safety and Health 
Administration for office type work. 

Board of Supervisors: The Board disagrees wholly with the fmding as set forth in the response 
from the Registrar ofVoters. 

Recommendation 15 

Registrar of Voters coordinQte with the Director, Human Resources Departmelfl, to identijj! and correcl 
possible !realtll and safety concef77S associated with tile operation qfthe mail-operrirrg mac1rilfe. 

Response to Recommendation 15 

Registrar of Voters: This recommendation will not be implemented because it is not warranted. 
The ROV office worked with the Human Resources to contract with California Industrial 
Hygiene Services to evaluate the worksite. The independent, certified civil engineer and 
American Industrial Hygiene board-certified contractor determined that the air and noise were 
within nonnal operating levels. The engineer did recommend modifying a table that supports 
jogging equipment to help reduce the sound ofvibration, which bas occurred. 

Board of Supervisors: The recommendation will not be implemented because it is not 
warranted, as set forth in the response from Registrar ofVoters to Recommendation 15. 

Finding 16 

Registrar q( Voters' polic..y requires tllal two people review and agree when ballots must be t.aped or 
enhanced ((or example, remove stains and marks thaI miglrt result in tile ballot being rejected or 
miscollnted). rhe Grand .lttl)! obseM1ed indblidual staff reviewillg and repairirrg Vote by Mail ballots 
without the required second opinion/approval. 

Response to Finding 16
 

Registrar of Voters: The Registrar ofVoters agrees with this finding.
 

Board of Supervisors: The Board agrees with the finding.
 

Recommepdation 16 

Registrar of Voters communicate and enforce tl,e policy that Vote by Mail ballots be reviewed and 
repaired (as needed) by two-person leams. 

Response to Recommendation 16 

Registrar of Voters: This recommendation has been implemented. Prior to and throughout the 
processing of vote-by-mail ballots in the June 2012 Primary election, the ROV office reviewed 
and enforced the policy on the use ofa two-person tC8m for all ballot handling. 



Board of Supervisors: The recommendation has been implemented as set forth in the response 
by the Registrar of Voters to Recommendation 16. 

Finding 17 

Registrar of Voters' policy prohibits food and d"ink at or Ilear the COtlilt machines. The Grand JilT)' 

obsented a beverage Oil a coullt maclline while the mac/rille was in lise. 

Response to Finding 17 

Registrar of Voters: The Registrar ofVoters agrees with this finding. 

Board ofSnpervisors: The Board agrees with the fmding. 

Recommendation 17 

Registror ofVoters clearlypost, and enforce a policyprohibitillgfood alld dri"k within the call'" room. 

Response to Recommendation 17 

Registrar of Voters: This recommendation has been implemented. Prior to ballot handling for 
the June 2012 Primary election, the ROV office posted signs prohibiting food and drink in the 
count 'room, at each station where the policy is to be enforced. Additionally, signs were posted at 
all vote counting devices. 

Board of Supervisors: The recommendation has been implemented as set forth in the response 
by the Registrar ofVoters to Recommendation 17. 

Finding 18 

Ullsorted mail was brought by Registrar of Voters' staff/rom tIre mail center alld left llllattended thereby 
increasing the possibilit)' of lost, misplaced, or stolen moil addressed /() other County departments and 
agencies. 

Response to Finding 18 

Registrar of Voters: The Registrar of Voters disagrees wholly with this fmding. Mail for other 
departments was placed in the County's mail system for pickup by General Services' staff. 

General Senices: General Services partially disagrees with this finding. During times of 
elections, resulting in a heavy increase in mail volume, ROV staff will visit the mail room and 
retrieve incoming voter ballots. On fare occasions a piece ofregular mail may get intennixed with 
the voter ballots. When such an event occurs, the process is to place the misdirected mail in the 
designated outgoing mail tub for Courier pickup. There is no additional exposure to theft or loss 
as the mail tubs are in secure locations within all County departments. 

Board of Supervisors: The Board disagrees wholly with the finding as set forth in the responses 
from the Registrar ofVoters and General Services. 

Recommendation 18 

Director, General Sen'icelJ'Department, establish and enforce a policy that prohibits unsorted mail from 
leaving the mail ce"ter. 

Response to Recommendation 18
 

Registrar of Voters: TIlis matter is not under the control of the Registrar ofVoters.
 

General Servic:es: This recommendation will not be implemented. The Department of General
 
Services' Couriers foHow a strictly prescdbed mail-handling protocol.
 

Board of Supervisors: The recommendation will not be implemented because it is not warranted
 
as set forth in the response from General Services to Recommendation 18.
 



Finding 19 

The "vQult room" used by the Registrar 0/ Voters to store cou1lfed and uncounted ballots was not 
adequately protected. Although the vault had a unique(v-keyed lock with a tightly controlled frey. during 
site visits the Grand Jury Iloted tIre door 'was left open. In addition the room did Ilot have video 
surveillallce. A cOllcern regardi11g vault security was expressed ill the 2008 report 011 ballot handling 
commissioned by the COllnt)'. 

Response to FindiBI 19 

Registrar of Voters: The Registrar ofVoters agrees with this fmding. As a point ofclarification, 
ROV office addressed the vault security concern in the referenced 2008 report on ballot handling 
by securing the room with a uniquely keyed lock that is not part of the building master-key 
system. The room is used for the storage ofcounted ballots only. 

Board of Supervison: The Board agrees with the finding. 

ReeommeDdatioD 19 

Registrar afVoters coordi11ate with the Director, Gel1eral Services Department to ellhance secw"ity a/tile 
valllt room. SpecifICally. obtain and illstall systems to: 

• automatically close and lock door 

• 1oestn·et. tl'act, and record access 

• monitor activity 

Response to ReeommendatioD 19 

Registrar of Voters: This recommendation will be implemented in two phases. In July 2012, the 
ROV further restricted access to this room used to store counted ballots per the referenced 2008 
report by ensuring a Jog is maintained to record access days/times and persons entering and exiting 
the room. The door will remain locked at aU times. In January 2013, the ROVoffice will implement 
security cameras in rooms containing ballots for additional monitoring ofsecurity. 

Board of Supervisors: The recommendation will be implemented in two phases, as set forth in the 
response from Registrar ofVoters to Recommendation 19. 

Finding 20 

The warehouse used by the Registrar of Vote1"S to store election material and equipment was not 
adequate{l' protected. Specijicolly. tire warehouse did not !Jave a system to restrict. track. alld record 
access. 

Response to Finding 20 

Registrar of Voters: The Registrar of Voters disagrees wholly with this finding. Video 
surveillance is used for the security of election materials and equipment stored at the warehouse 
facility. The facility is also protected by a monitored alarm system. Access to keys and alarms 
codes for the warehouse are tightly controlled. Additionally, as a point of clarification, no 
baUots are stored at this warehouse. 

Board of Supervisors: The Board disagrees wholly with the finding as set forth in the response 
from the Registrar ofVoters. 

Recommendation 20 

Registrar 0/ Voters coordinate witll tire Director. General Services Department, to obtain and install a 
system to restrict. track, and record access to the warehouse used to store voting material and equipme1ff. 



Response to Recommendation 20 

Registrar of Voters: This recommendation will not be implemented because it is not warranted.
 
Registrar ofVoters feels that access to the warehouse is adequately controlled.
 

Board ofSupervisors: The recommendation will not be implemented because it is not warranted
 
as set forth in the response from Registrar oeVoters to Recommendation 20. 

Finding 21 

The warehouse used by General Services to archive votillg materials, illcludtilg voted ballots, was not 
adequate(vprotected. Specijical(v, the ·warehouse C011lained neither a system to restrict, trac!::. and record 
access. 110r a l 1ideo-suTVeillallce system. 

Response to Finding 21 

General Services: General Services partially disagrees with this finding. The building is 
protected by an alarm system that is monitored twenty-four bours a day. seven days per week. 
The alarm system must be de-activated eacb time a staff person enters the facility. The 
monitoring system records the date and time of alarm activation or de-activation. Access to the 
County's record storage system is restricted to four people: the Central Services Manager. the 
Inventory Coordinator who manages the day-to-day operations at the records center. the Facilities 
Operations Manager, and the property owner. By procedure. the facility has restricted access to 
only authorized personnel. 

Board of Supervison: The Board disagrees partially with the finding as set forth in the response 
from General Services. 

Recommendation 21 

Director. General Sen4ces Department. ;mprolJe security of the warellOuse used fo a,.chlve voti1lg 
materials. Specifically, obtain and install systems to: 

• ,.estrict. track, and recorcl access 

• monitor activity 

Response to RetommendatJoD 21 

Geueral Services: General Services will not implement this recommendation because it is not 
warranted. The existing system as described as described in the response to Finding 21 meets the 
objectives descn'bed in this recommendation. 

Board of Supervisors: The recommendation will not be implemented because it is not warranted. as 
set forth in the response from Registrar ofVoters to Recommendation 21. 

Finding 22 

The voter complaim process did not record all voter issues. concems. or complaints submitted during tire 
November 1011 electioll as required by Registrar ofVoters' policy. 

Response to Finding 22
 

Registrar of Voters: The Registrar ofVoters agrees with this fmding.
 

Board of Supervisors: The Board agrees with the fmding.
 

Recommendation 22 

RegiS!I'ar of Voters develop and implement a polic)' a"dlol- procedure sufficient to ensure that all vote,. 
problems. COllcen/S, and complaints are recorded ill tire call log. 



Response to Recommendation 22 

Registrar of Voters: This recommendation will be implemented in September 2012. The ROV 
office will modify the software currently used to track calls from pon workers to also allow 
tracking issues from citizens related to the election. The ROV office will review, train and 
implement procedures to ensure staff document and record all calls from citizens within this 
database. 

Board of Supervisors: The recommendation will be implemented in September 2012, as set 
forth in the response from Registrar ofVoters to Recommendation 22. 

Finding 23 

17,e Registrar ofVoters' ·website did not identify a way for voters to communicate problems or complaints 
to the Regis/rar's office. 

Response to FindiDg 23 

Registrar of Voters: The Registrar of Voters disagrees wholly with this finding. TIlere is 
information on bow to contact the ROV office by phone, letter, or e-mail on the County's 
website. This contact information is placed on the website in a place that is consistent across an 
pages on the website to make it easy for the public to fmd. 

Board of Supervisors: The Board disagrees with the finding as set forth in the response from 
the Registrar ofVoters. 

Recommendation 23 

Registmr of Voters revise the website to identify how voters can submit problems, concerns, and 
complaints. 

Response to Recommendation 23 

Registrar of Voters: Although Registrar of Voters disagrees with Finding 23. the 
recommendation will be implemented in September 2012. This enhancement of the existing 
communication options will serve as a way to improve the ROV's recordkeeping of complaints 
and responses, particularly for complaints about voter registration. 

Board of Supervisors: The recommendation will be implemented in September 2012, as set 
forth in the response from Registrar ofVoters to Recommendation 23. 

Finding 24 

Time~}1 communication between the Registrar of Voters and City ClerA'S lvas inadequate. Specifically, 
Registrar of Voters' staffme/ with City Clerks once per year; however, m03t City Clerks slIggested tllut 
the Registrar afVoters increase the meeti17gfrequenC)l. 

Response to Finding 24 

Registrar of Voters: The Registrar ofVoters agrees with this finding. 

Board of Supervisors: The Board agrees with the finding. 

Recommendation 24 

Registrar ofVoters meet with City Clerks prior to all elections to address processes aud concems. 

Response to Recommendadon 24 

Registrar of Voters: This recommendation will be implemented. The ROV staffwill meet with 
the city clerks in preparation for the 2012 General Election. Beginning in 2013, the ROV office 
will implement quarterly meetings with the city clerks as well as one conference call prior to each 
election. 



Board of Supervisors: The recommendation has not been implemented. but will be implemented 
as set forth in the response from Registrar ofVoters to Recommendation 24. 

Finding 25 

rhe verbal reciprocal agreement beMeell Solano County and Contra Costa COUl1ty to provide back-up 
emergellcy vote cOlllI/ing service was neithel' documemed norformalized. 

Response to Finding 25 

Registrar of Voters: The Registrar of Voters partiaUy disagrees with this finding. The ROV 
office needs to fonnalize the agreement. AB a point of clarification, the ROV office does have a 
fonnal reciprocal agreement with the County of Sacramento that bas been in cffcct since 2008. 

Board of Supervisors: The Board disagrees partially with the finding as set forth in the response 
from the Registrar of Voters. 

Recommendation 25 

Registrar of Voters document and formalize tile reciprocal agreemel1t with Contra Costa County to 
prolJide back-up emergellcy \lote counting service. 

Response to Recommendation 25 

Registrar of Voters: This recommendation will be implemented. The ROV office will work 
with Contra Costa County and the Board of Supervisors to adopt a memorandum of 
understanding for emergency vote counting services in timc for the 2012 General Election. 

Board	 of Supervisors: The recommendation has not yet been implemented, but will be 
implemented before the 2012 General Election, as set forth in the response from Registrar of 
Voters to Recommendation 25. 

Respectfully submitted, 

cc:	 Contra Costa County Board of pervisors 
Sacramento County Board of Supervisors 
City Clerk. City of Benicia 
City Clerk, City of Dixon 
City Clerk, City ofFairfield 
City Clerk, City ofRio Vista 
City Clerk, City ofSuiSUD City 
City Clerk, City of Vacaville 
City Clerk, City of Vallejo 


