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Sheriff's Response to the 2007/2008 Solano County Grand Jury Report Dated June 12, 2008 Entitled: Solane
County Fire Protection Districts.

Finding #2: Communication is olten difficult because equipment and frequencies used by ditferent fire fighting
agencies are not compatible.

Recommendation #2:  Pire Protection Districts, Cities and the County should standardize and consolidate
communications as soon as possible.

Response:  [he Sheriff agrees with the finding and recommendition of the Grand Jury. The technology exists to
standardize emergency radio communications. Unfortunately the cost ol such a system could easily be in the tens
of miflions of dollars and exceeds the finaneial capabilities of local government.

Finding #3: Dispatching is challenging because dispatchers also serve law enforcement agencies,

Recommendation #3: The Fire Districts. Cities and County should explore options to develop a centealized Fire
Dispatch.

Response: The Sherifl agrees with the finding and recommendation of the Grand Jury. The current model of
public safety dispatching throughout Solano County is driven by cosl, or more accurately. cost avoidance. The
current model of utilizing multiple dispaich centers throughout the county. with each dispateh center providing
communication services for both fire and law enforcement is not cost effective and does not provide optinium
operational effectiveness. The proposed and often discussed model is a central dispateh center for both fire and
law enforcemient. potentially managed under a Joint Powers Agreement, providing a [ull array of dispatch services
county wide. Under this model fire and law enforeement could be effectively and efficiently dispatched from a
centralized location utilizing dedicated dispatchers for each funetion,

Sincerely.
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Crary R. Stanton
Sheril~-Coroner

ce: Grand Jury

CAOQ Analyst Kathy Gibson
CAO Deputy Clerk P. Crittenden
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