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I wish to personally thank the Grand Jury for its constructive comments. The General
Services staff and I have reviewed the findings and recommendations made by the 2004-2005
Grand Jury in the Solano County & Cities: Purchasing and Procurement Procedures report,

The following information is provided in response to the information contained therein. If
any additional information or assistance relative to General Services’ response is needed, please
let me know.

PURCHASING AND PROCUREMENT PROCEDURES

Finding #1 — On July 27, 2004, Solano County replaced their Purchasing Policy Manual
with the Purchasing and Contracting Policy Manual. The purpose was to ensure that both
current laws and Board policy were in line with the County’s administrative practices and
policies, to standardize the purchasing process and document contracting policies to be
more user-friendly for all departments; to promote and improve departmental
accountability, and to provide greater efficiencies in contracting and purchasing goods and
services,






