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Re:  2004-2005 Grand Jury Report Entitled:
City Budget Updates: Rio Vista & Suisun City
Report Date: June 2, 2005

Dear Judge Foor:

The City of Suisun City is pleased to respond to the findings and recommendations of the
Solano County 2004-2005 Grand Jury Report on “City Budget Updates™ as it affects
Suisun City.

Findings #3a/ #3b/ #3c¢, Recommendation #3: The large reserve gives the City the
flexibility it needs to address the budget deficits and bring the City’s budget into balance.
The Grand Jury recommends that Suisun City develop five-year fiscal projections. based
on the best available information about when new revenue sources will come on line and
when growth in the city will require new infrastructure and additional services. This will
allow Council members to make informed decisions today about capital projects, hiring
freezes and outsourcing, with some concrete idea of the effect these actions will have on
the fiscal outlook of the city.

City Response: The City agrees with the recommendation. City staff is in the
process of preparing a five-year fiscal projection, as directed by the City Council.
and expects to have this information to present to the Council within the next six
months. The Council and staff then will discuss the assumptions upon which the
projections are based and identify the key decisions that will need to be made in
order to bring the City’s budget back into balance. The City’s General Fund
reserves at the close of the current fiscal year (6/30/05) are estimated to be 32% of
annual revenue, and this amount plus additional one-time revenue over the next
five years is expected to provide the City with the resources necessary to
accomplish its fiscal objectives without additional diminution of City services.
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